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ANNEX VI

INTERIM NARRATIVE REPORT

· This report must be completed and signed by the contact person of the Coordinator.
· The information provided below must correspond to the financial information that appears in the financial report.

· Please complete the report using a typewriter or computer (you can find this form at the following address <Specify>).
· Please expand the paragraphs as necessary.

· Please refer to the Special Conditions of your grant contract and send one copy of the report to each address mentioned.
· The Contracting Authority will reject any incomplete or badly completed reports.

· The answer to all questions must cover the reporting period as specified in point 1.6.
Table of contents

List of acronyms used in the report
1. Description
1.1. Name of Coordinator of the grant contract: Israilova Gulchexra Bakhodirovna
1.2. Name and title of the contact person: Kholmurodova maftuna – Mobilizer CBT
1.3. Name of beneficiary(ies) and affiliated entity(ies) in the Action:
1.4. Title of the Action:

1.5. Contract number: +99897 727 20 04
1.6. Start date and end date of the reporting period: 01.07.2021-15.01.2023
1.7. Target country(ies) or region(s): Uzbekistan, Tashkent
1.8. Final beneficiaries &/or target groups
 (if different) (including numbers of women and men):

1.9. Country(ies) in which the activities take place (if different from 1.7):

2. Assessment of implementation of Action activities
2.1. Executive summary of the Action

Please give a global overview of the Action’s implementation for the reporting period (no more than ½ page).
Referring to the updated logical framework matrix
 (see point 2.3. below), please describe and comment the level of achievement of the outcome(s), if it is relevant at this stage and the likeliness of reaching the final target(s) related to the outcome(s) at the end of the Action. 
Please explain if the intervention logic is still valid and justify any possible change. 

Please indicate any modification that should be brought to the logframe matrix and explain briefly why (complete explanation should be placed in the following section under the relevant level considered (outcomes, outputs, activities)). 
European Union Program "Switch Asia" project "Promoting Energy Efficiency and Renewable Energy Production in the Tourism Sector at the Community Level in Central Asia". The overall goal of this project is to reduce the carbon footprint of the community tourism industry in Central Asia. ACTED, with the support of the Association of Private Tourism Agencies of Uzbekistan, has implemented a number of tasks. In addition to the activities listed in the project description, APTA also assisted in gathering participants for workshops organized by ACTED. Also, APTA participated in all regional coordination meetings held by ACTED.
2.2. Results and Activities 
A. RESULTS

What is your assessment of the results of the Action so far? Include observations on the performance and the achievement of outputs, outcomes and impacts and whether the Action has had any unforeseen positive or negative results.
Referring to the updated logframe matrix (see point 2.3. below) please comment the level of achievement of all the results on the basis of the corresponding current value of the indicators and all the related activities implemented during the reporting period.
Activities requiring APTA contribution 
Activity 1.1. Market and Value-Chain Analysis of Local RE/EE Production and CBT Consumption 

The work package will begin with a comprehensive analysis of local markets and value chains between the producers of RE/EE on one hand, and the level of connection they have with the CBT industry on the other. Comprehensive analysis will help to identify key players in the RE/EE and CBTs sectors as well as gaps and inefficiencies in the value chain. The report resulting will be used to for the content and approach of training modules; principles of value chain mechanism; advocacy campaigns and sensitisation and awareness campaigns throughout the project. 

	Sub-Activities
	Description

	1.1.2. Identification, selection and shortlisting of players
1.1.3. Stakeholder interviews
	APTA sent updates to existing CBTs in Uzbekistan to TajNor for focus groups and key informant interviews. The data provided on CBT in Uzbekistan will be used as a base document for other upcoming project activities.

https://disk.yandex.ru/d/TedLeN5-DCohkA 

	
	· 


Activity 1.3. Sensitization on Sustainable Tourism Practices among local CBT MSMEs

This activity will improve the awareness of CBT MSMEs of SCP practices, including the benefits of RE/EE technologies. It will further encourage the adoption and integration of SCP practices into the everyday behaviours by sensitising CBT providers on sustainable consumption and production practices. To maximise reach and the efficient use of resources, the sensitisation campaign will use a cascade training model to reach over 300 CBT MSMEs across Uzbekistan, Kyrgyzstan and Tajikistan

	Sub-Activities
	Description

	1.3.2. 1-day sentisation workshop for 5 MSMEs in each country
	On July 4, 2022, an introductory seminar “Sensitisation on Sustainable Tourism Practices among local CBT MSMEs” was held at the office of APTA. The seminar was organized by APTA and ACTED.

The seminar was attended by representatives of 5 CBTs from the regions of Uzbekistan.

Seminar speaker: environmental certification consultant - Gayrat Gaziev.

During the introductory seminar, such topics as: the role and place in the sustainable development of management systems, the policy in the field of environmental certification in the tourism sector of Uzbekistan, ISO 14001 environmental management systems, corporate social responsibility (CSR) initiatives, reforms carried out in republic in the field of green technologies, prospects for the development of energy in the direction of sustainable tourism.

Following the results of the seminar, the participants exchanged views, and also received qualified answers to their questions on the topic of sustainable tourism.

https://disk.yandex.ru/d/adUCtF4EyrCdqw 

	1.3.4 Preparation of modules and materials of 3-day ToT course in Germany
	APTA helped with the review of materials prepared by Mascontour

https://disk.yandex.ru/i/ceJ8ZeooyZRZ0Q 


Activity 1.4. Fostering Market Linkages between the RE/EE sector, the CBT sector, and Financial Institutions

To strengthen the RE/EE and CBT value-chain, this activity will aim to create better linkages between the two sectors as well as financial intermediaries. 

1.4.1. Mapping of Actors

Tajnor research assistants will conduct data collection on all relevant to the EE.RE and CBT producers, suppliers, service providers and financial institutions in Uzbekistan, Kyrgyzstan and Tajikistan. The resulting deliverable will be a comprehensive database of MSMEs in EE/RE and CBT sectors, MFIs, products and services across the sectors. Tajnor will continue to review and update the database on an annual basis in the scope of the project and build capacity of CBT Associations at National level (KCBTA, TCBTA and APTA) to update database on an annual basis.

	Sub-Activities
	Description

	1.4.2.2. Compilation of a printed matchmaking  RE/EE/CBT catalogue
	APTA sent to TajNor an updated CBT register in Uzbekistan with full relevant information.

https://disk.yandex.ru/d/TedLeN5-DCohkA 

	1.4.3.1. Identification of CBT hostels to become Green Hostels and Agreements Signed
	On February 16, APTA held a round table with manufacturers of energy efficiency (EE) and renewable energy sources (RES) technologies.

The main topic of discussion was the introduction of locally produced renewable energy technologies in the CBT (Community-Based Tourism) sector and its positive impact. https://t.me/aptauzbekistan/3825?single 
Also, APTA assisted in the identification and selection of 7 CBTs (MSMEs) by developing selection criteria with ACTED and nominating candidates for approval by the ACTED Project Manager and ACTED AMEU.

As a result, 7 CBTs were elected from Bukhara (Koh-i-noor Family Guest House), Tashkent (Kumushkan Saxovati Family Guest House), Ferghana regions (Uvaysiy Family Guest House) and in the city of Nukus (Besqala (yurt camp), Muinak (yurt camp). camp), Rahman Nova Family Guest House, Green Family Guest House), which will become Green Hostels.

https://disk.yandex.ru/d/7uuQACv42EoRxQ 

	1.4.3.6. Green Hostel branding and online visibility
	APTA assisted in disseminating information about the Grant for the installation of "green" technologies in family guest houses in telegram channels.

Links to publications:

https://t.me/aptauzbekistan/4134 
https://t.me/sam_turizm/5200 
https://t.me/bukhtourism/13694 


Activity 3.1: Development of a regional branding and marketing strategy for Central Asia Green Tourism

This activity will empower the Central Asian sustainable CBT sector to develop its visibility at the international level, and strengthen the value chain by targeting the end consumer – the tourist. The activity will foster a participatory approach to developing a regional branding and marketing strategy for Central Asian Green CBT, by forming a regional Green Tourism Working Group (GTWG) composed of 5-6 CBT and green economy stakeholders from each country to develop the branding.

	Sub-Activities
	Description

	3.1.2.  Kick-off Meeting and Workshop on Marketing for Eco-Tourism
	On December 3, 2021 Tourism Development Advisor of APTA Ludwig Frank participated in the online GTWG kick-off meeting and marketing workshop hosted by Mascontour.

	3.1.3. Working sessions for brand development and marketing strategy
	APTA took part in all working sessions for brand development and marketing strategy.

October 12-13, 2021 at Lumier Hotel & Spa

December 17, 2021 - 5th and 6th online meeting of the working group

February 14, 2022 - 7 online meeting of the working group

On May 19, 2022, the 9th meeting of the working group was held at the City Lotte Hotel. 

	3.1.5. Elaboration of the brand and marketing strategy
	APTA helped disseminate an online survey on telegram channels to develop a branding and marketing strategy for the CBT sector in Central Asia. The survey data helped gather the information needed to develop a branding and marketing strategy for the sector in Central Asia. https://t.me/aptauzbekistan/4079  
https://disk.yandex.ru/d/z6OwHSkUbg5f7w 
Also, Mascontour developed a regional branding and marketing strategy for CBT.

Regional branding and marketing strategy will help increase the appeal of green tourism in Central Asia to an international audience that is increasingly interested in Central Asia as a regional (rather than national) tourism destination and is increasingly aware of the environmental impact of their travels.

APTA reviewed this document and provided comments/feedbacks.

https://disk.yandex.ru/d/hgbNL41ALpUr_w 


Activity 3.3: Promotion of Central Asia Green Tourism in the region and beyond
Activity 3.3 will establish a promotional platform for green tourism within the region. The GTWG will again be mobilised for this purpose, holding consultations with Chambers of Commerce, Committees on Tourism, Committees on Environmental Protection and other relevant stakeholders at the intersection between trade promotion, environment and tourism in Uzbekistan, Kyrgyzstan and Tajikistan. A planning committee will be convened, including the GTWG, members of the project Steering Committee, and any other relevant stakeholders identified, to design and plan the pilot promotional event, and to launch an advertisement campaign to attract key stakeholders. The GTWG will be reconvened for a final time in the scope of the project, to review the pilot event and develop a plan for the way forward. 

	Sub-Activities
	Description  

	3.3.2. 3 meetings on Green Tourism Promotion between Regional GTWG and Chambers of Commerce and other relevant stakeholders in UZ, KYR and TAJ
	On January 13,2022 was held online meeting with Chamber of Commerce

	3.3.3. 1 planning committee kick off meeting to design and plan launch of the Regional Green Tourism Event
	APTA took part in an online meeting with certification bodies - TourCert and Good Travel Sea. After the online meeting, APTAs got acquainted with the presentations of two international certification bodies and filled out an evaluation table to select one organization, where Good Travel Sea scored the highest score.

https://disk.yandex.ru/d/C6_Zkixe1ZEVhQ 

	3.3.4. Advertisement campaign, including webpages, to promote launch of the pilot event
	APTA covered the pilot event in their social networks. 

https://t.me/aptauzbekistan/4507 
http://apta.uz/ru/news/691 

	3.3.5 Hold one pilot event 
	On December 1 of this year, within the framework of the Tashkent International Tourism Fair "Tourism on the Silk Road" -2022 (TITF-2022), the Regional Pilot Conference "Green Tourism in Central Asia and beyond" was held at the International Hotel in the capital.

The conference was organized by ACTED with the assistance of the Association of Private Tourism Agencies of Uzbekistan and the Ministry of Tourism and Cultural Heritage of the Republic of Uzbekistan as part of the ACTED regional tourism program funded by the European Union Programs "Switch Asia" and "Central Asia Invest".

	3.3.6. Press and media releases
	APTA read the press release of the event and made their comments.

	3.3.7. 1 GTWG working sessions to review pilot event and develop roadmap for sustaining the annual event 
	Representatives of the APTA took part in the meeting of the Green Tourism Working Group on the topic "Planning an annual event in Central Asia" on December 2, 2022 at the Grand Capital Hotel.

The event was organized by ACTED as part of the European Union's Switch Asia Programme.

https://t.me/aptauzbekistan/4512 
https://www.apta.uz/ru/news/696 


1.1.5. Round table in Tajikistan

On May 26, 2022, in the city of Dushanbe (Tajikistan) at the Rumi Hotel, the Regional Round Table "Access to Green Finance for MSMEs in Central Asia" was held as part of the Community-Based Silk Road Tourism Initiative: Creating links between tourism, based on the communities of Central Asia and the European market” and “Promotion of energy efficiency and renewable energy production in the tourism sector at the community level in Central Asia”.

http://apta.uz/ru/news/602 

Activity 1.4. Facilitate market linkages between the RES/EE sector, the CBT sector and financial institutions

Work package 1.4.2. Two "Zero Carbon Fairs" will be organized in each country to bring together MSMEs from the CBT and RE/EE sectors to showcase their work and network. All MSMEs participating in the database and catalogue will be invited to place a booth for a small fee at events held in two cities in Uzbekistan.

APTA organized the Tashkent Travel Mart - 2022 exhibition called Zero Carbon Fair (1st), which was held on May 17, 2022 at the Hilton Tashkent City Hotel with the participation of the RE / EE and CBT sectors.

The event was organized by the APTA with the support of the Ministry of Tourism and Cultural Heritage of the Republic of Uzbekistan, the European Union Switch Asia Project, the USAID Future Growth Initiatives (FGI) Project, the Embassy of the Republic of Uzbekistan. Uzbekistan in the Federal Republic of Germany, ACTED and the International Finance Corporation (IFC).

The most active representatives of tourism organizations of Uzbekistan and the world took part in the exhibition. These are more than 90 companies, domestic and foreign, from more than 10 countries of the world. Among them are representatives of the tourist industry from Germany, Austria, Spain, Israel, the Czech Republic, Estonia, the United Arab Emirates, Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan. As well as media representatives from Germany and Romania.

The event was attended by over 400 visitors.

Attached: 4 videos, final report, PR campaign report, press release. https://disk.yandex.ru/d/oEF4LWu2CqZ4aA 
Activity 1.3.5. Deliver 30 cascading training courses facilitated by 5 CBT-trained MSMEs to reach 100 CBT providers in each country.

Work Package 1.3: Introduction to sustainable tourism practices

APTA took part in the formation of the list of participants in the training cascade seminars and in solving organizational issues. A total of 10 two-day workshops were held, 2 in each region.

1 cascade trainings:

Guest house Kumushkan Sakhovati - August 8-9 (Tashkent region)

Guest house Koh-i-noor - August 10-11 (Bukhara)

Fayz Guest House - August 10-11 (Samarkand)

Aral Sea Discovery - August 15-16 (Nukus)

Guest house Uvaysiy - August 18-19 (Fergana)

2 cascade trainings:

Guest house Uvaysiy - September 12-13 (Fergana)

Guest house Kohinur - September 20-21 (Bukhara)

Aral Sea Discovery - September 20-21 (Nukus)

Guest house Kumushkon Sakhovati - September 21-22 (Tashkent region)

Fayz Guest House - September 22-23 (Samarkand)
Total number of participants: 124.
1.5.3 “Capacity Building for Responsible Borrowing”

APTA assisted in inviting participants to the seminar: “Capacity Building for Responsible Borrowing”, which was held on October 03, 2022 at the Lumier Hotel & Spa. Total number of participants: 15
1.4.5 "Energy for MSMEs in Tourism Sector: Challenges, Solutions, and Future Planning"

APTA helped invite participants to the workshop: Energy for MSMEs in the Tourism Sector: Challenges, Solutions and Planning for the Future, which took place on September 29, 2022 at the Lumier Hotel & Spa. Total number of participants: 20

3.1.8 IFTM Top Ressa 2022

APTA helped identify 2 tour operators to participate in the IFTM TOP RESA-2022 exhibition. Determination of tour operators was carried out by drawing lots in the APTA office (link: https://t.me/aptauzbekistan/3991 ). Based on the results of the draw, the winners were announced: Asia Adventures and Dolores Travel Services.

Other activities:

August 24, 2022: APTA meeting with 4 members of the ACTED project leadership, APTA chairman and project coordinator.

Purpose of the meeting: Top Resa trip, study trip to Germany, organization of the final conference, co-financing and other issues related to the project were discussed at the meeting.

Participants: Zarina Saginbaeva, Shaten Toktogaziev, Zafar Norov, Nigora Kamilova, Gulchekhra Israilova, Dinara Yuldasheva.

Venue: APTA office.

Also attached is a report on the project's PR campaign: https://disk.yandex.ru/i/4xuLExynyxHlqA 
2.3. Logframe matrix updated  

Submit an updated version of the Logframe matrix, highlighting the changes eventually introduced. 
	Intervention logic
	Indicators
	Baseline 


	Current value 


	Targets

(incl. reference year)
	Sources and means of verification
	Assumptions

	
	reference year
	reference date
	Y1
	Y2
	Y3
	

	Overall  objective:   Impact
	
	
	
	
	
	
	
	
	

	Specific objective(s):

Outcome(s)
	Oc 1

Oc 2
	
	
	
	
	
	
	
	

	Outputs
	Op 1.1.

Op 1.2

Op 2.1

Op 2.2
	
	
	
	
	
	
	
	

	Activities
	A 1.1.1.

A 1.1.2

A 2.1.1.

…
	
	
	


<Please list all contracts (works, supplies, services) above € 60 000 awarded for the implementation of the action during the reporting period, giving for each contract the amount, the name of the contractor and a brief description on how the contractor was selected.>
2.4. Please provide an updated action plan for the future activities of the project

	Year 

	
	                   Half-year 1
	               Half-year 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Preparation Activity 1(title)
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary or affiliated entity 1

	Execution Activity 1(title)
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary of affiliated entity 1

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary or affiliated entity 2 

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


3. Beneficiaries/affiliated entities and other Cooperation
3.1. How do you assess the relationship between the beneficiaries/affiliated entities of this grant contract (i.e. those having signed the mandate for the Coordinator or the affiliated entity statement)? Please provide specific information for each beneficiary/affiliated entity.
3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s)  (if any)

· Contractor(s) (if any)

· Final Beneficiaries and Target groups
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.)
3.4. Where applicable, outline any links and synergies you have developed with other actions.
3.5. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).
4. Visibility
How is the visibility of the EU contribution being ensured in the Action?

The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.

Name of the contact person for the Action:
…….……………………………………………

Signature: ………………………………………
Location: ………………….……………………
Date report due: ……………………..…………
Date report sent: ……………………………….
� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.


� The relevant terninology (i.e. outputs, outcome, indicators etc.) is defined in the logical framework matrix template attached to the guidelines for applicants (annex e3d).


� 	This plan will cover the financial period between the interim report and the next report.
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